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Commercial MTP
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Program Overview
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Commercial Market Transformation Program (CMTP): A program that 
promotes the installation of energy efficient equipment at K-12 public 
schools, private schools, higher education, non-profits, local government, 
healthcare, and data centers by offering technical assistance and cash 
incentives. 



Team Roles
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Program Administrator
 Fund & market programs
 Conduct pre and post inspections
 Administer incentive payments

 Conduct outreach
 Provide technical assistance
 Energy benchmarking
 Energy master planning 
 Verify energy savings

Program Implementer



Market Transformation Programs
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Barriers

Where to begin Organizational 
inertia

Educate decision makers

Estimating 
savings + returns

Opportunities

Limited budget Cash

Navigating 
technology Technical support



Market Transformation Programs

Non-cash program offerings
-Energy performance benchmarking
-Energy master planning workshops
-Opportunity assessments
-Project design support
-Communications support
-SEM

Cash incentives
-One-time incentive payment after 
project is complete 
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Non-Cash Program Offerings
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Energy Performance Benchmarking
• Compare facility energy usage by square footage, type, vintage, etc.
• Provides a starting point to set energy conservation goals
• 3rd party perspective
• EnergyStar portfolio manager
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Energy Master Planning Workshop
• Assemble stakeholders
• Discuss the impact each part of the organization has on energy 
• Create a path, set goals, take control
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Technical Assistance – Opportunity 
Assessments

Opportunity Assessments

• Help identify project opportunities
• Quantify energy and cost savings
• Help communicate the value 

proposition
• Move projects forward
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Technical Assistance – Design Guides

Design Guides
• Lighting, HVAC, Building Envelope
• Help you establish minimum performance 

requirements
• Align with CEE and IECC
• Vendor Neutral
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Communication Support
• Board meeting
• Department gathering
• You and your boss
• Newsletters and Publication support
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New for 2024!
Strategic Energy Management (SEM)

-A successful strategic energy management program builds long-term 
relationships with energy users and targets persistent energy savings.

-SEM Focuses on low-cost and no-cost energy efficiency solutions
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What is SEM?



New for 2024!
Strategic Energy Management (SEM)
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Project Eligibility

15



Project Eligibility

16

• Eligible projects include:
• Retrofits (like-for-like 

replacement)
• New construction
• Major renovations

• Program pays for peak demand 
reduction and energy savings

• Two pathways for a project to earn 
incentives:

• Prescriptive (deemed savings 
calculators)

• Custom (M&V reporting)

$/kW $/kWhMeasure Type



Custom Projects
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Important Considerations

• How will the project save energy? (usually multiple measures)
• How will energy savings be measured?

• Option A: Retrofit Isolation
• Option B: Retrofit Isolation or System-Level Analysis
• Option C: Whole-Building Verification

• What is the timeline?



Example Custom Project
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Efficient Equipment Notes

HVAC Sensors
Integrated People counting sensors for 

real time CFM requirements

Air Handling Units 27 total AHUs being retrofitted

Lighting occupancy sensors
Offices turn off at 7 pm, on at 6 am; Labs 

run 24 hours

Variable speed drives Drives on new AHUs



Project Enrollment
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Project Enrollment Process – Before Construction

You complete Form 474 – ACH/Direct Deposit

We collect SOW info & documents    

We create savings calculations

CenterPoint conducts a pre-inspection

We verify the inspection results and 
reserve incentives



Project Enrollment Process – After Construction

You notify CLEAResult when project is 
complete

CenterPoint conducts post-inspection

Final adjustments to reflect post-
inspection results

Final engineering review (mid-month 
submission deadline)

Projects close end of month



Best Practices

• Pre inspection as soon as the project is approved
• Lighting - include language requiring DLC or EnergyStar qualified lighting 

in your design spec
• HVAC - require minimum performance values as listed in the HVAC 

design guide
• Let us review new equipment models prior to purchase



Ineligible Measures
• Plug-and-play LED tubes (Type A)
• Measures that require no capital investment
• Redundant equipment (i.e., backup chillers)
• Removable measures (i.e., plug load, vending machines)
• O&M measures (i.e., air filters)



Updates for Program Year 2024
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2024 Goals and Budget

Demand 
Savings (kW)

Energy Savings 
(kWh/yr)

Incentive Budget
($)

7,500 48,500,000 $4,235,000



2024 Incentive Rates



2023 Results and Recognition
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2023 Program Results

• 39 partners
• 229 projects
• 7,394 kW 
• 33,540,434 kWh

5,289 vehicles 4,625 homes



Top Performers
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Savings Impact

Multiple retrofits, 
new construction, 
prescriptive and 
custom M&V 
projects

Project Description

Katy Independent School District

 Over 1,719 kW per year

 Over 6 million kWh per year

Key Contributors

 Jay Bonham
 Jerel Cutler

Top Performance – School District



Top Performance – Data Center

Savings Impact

Custom CRAH units 
at new data hall – 
M&V project

Project Description

CyrusOne

 Over 727 kW per year

 Over 6.3 million kWh per year

Key Contributors

 Atifa Basharmal
 Jason Walters
 Elliot Long



Top Performance – Healthcare 

Savings Impact

Multiple lighting 
projects including 
new construction 
and retrofit

Project Description

Houston Methodist

 Over 62 kW per year

 Over 453,000 kWh per year

Key Contributors

 John Tolleson
 Maria Zarzoza



Top Performance – New Partnership

Savings Impact

Roof Replacements,
New Construction 
Lighting, New 
Construction HVAC

Project Description

Lamar Consolidated Independent School District

 Over 702 kW per year

 Over 2.6 million kWh per year

Key Contributors

 Keith Williams
 Ysidro Merlos
 Claude Yost



Thank you!

Maricarmen Soto, CenterPoint Energy
(713) 207-5618

maricarmen.macedoaguirre@centerpointenergy.com

Josh Campbell, CLEAResult
(281) 902-1155  

joshua.campbell@clearesult.com
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